
Institutional strategic plan 2024-25

The Oxford Dental College has been one of the leading and most sought after
teaching institution for dental education and has set high standards of care in
delivering oral health care services. The strategic plan to sustain the same for the
next one year has been put forth to be implemented for 2024-25 are the
following:

Objectives Action plan Implementation

Curricular
planning

and
Implementa

tion

Complete syllabus
prescribed by RGUHS/DCI

Based of the SWOC analysis

Increase the
practice
management skill

Evidence based
learning

Faculty
development

Preparedness to Incorporate NEP guidelines

To conduct Add-on and value added courses

5-8 program like advanced implant, basics in endodontics.
Esthetic build ups.

Cbct installed and oral medicine department faculty and post
graduates training for its usage.

Journal clubs with recent advances once a week/department

Case based learning through interdepartmental meets.

Train to Access the online portals to update knowledge- ebsco
and other portals

Enrol in portals like swayam and MOOC,

Two workshop/department per year for skill development of
faculty to train their students



program Each faculty to attend minimum of one of their speciality
workshop/ conference/ convention/health professional
education.

Teaching
learning and
evaluation

ICT enabled/LMs based
learning

Micro teaching for students

Osce /ospe

Mentorship

Resources to enhance learning

Faculty to utilize online portals for teaching.

Students to be made aware of Econtent access and also various
other portals.

Conduct 2-3 quiz through platforms like kahoot to prepare them
for the MCQ pattern of competitive exams and also exit exams.

Early introduction to clinical skills labs through preclinical training
(NEP model)

Train student to be on par with the newer materials and
techniques availablE.

Teach, critique and re-teach

Immediate supportive feedback to be utilized to improvise the
quality of teaching.

All departments to incorporate osce/ospe model

All faculty will undergo foundation course on basic educational
methodology and evaluation - RAATI LMS, TOT PROGRAMES

1:4 mentor mentee ratio maintained, to further strengthen the
mentorship program, bimonthly meetings of mentor mentee has
been planned.

The library management committee will upgrade the library with
newer study materials to benefit students and faculty.

Each faculty to register online portals to create and access
content



Each department to create one Econtent per year

Research

,Innovationand
Extension

Research protocol

Innovation

Publication

Industrial Tie ups and
MoUs

Each faculty to attend one research methodology workshop

Program on meta analysis and reviews planned to improve the
quality of research

Encourage and motivate students and faculty research proposal
per year to the funding agencies when called for grants.

An innovation cell has been planned to nurture the innovative
ideas and concepts from student and faculty.

Encourage students and faculty to publish two articles per year in
quality journals.

MoUs with organization of repute

Industrial visits to centers to experience the newer technology
and materials

Infrastruc
ture and
learning
resource
s

CBCT

Comprehensive Dental clinic

Procured .

Train students in the interpretation of CBCT.

One window for patients to get all dental services. Students
posted to get a handson experience of dental clinic set up

Planned upgradation of the library to benefit students and faculty

Encourage students for holistic development,encourage them to



Library upgradation

Indoor stadium for sports

Green initiatives

participate in intercollege events

Celebrate vanamohotsav - sappling plantation

Mercury reduction -reduced amalgam restoration and train
students for more composite restoration.

Student
support and
progression

Students knowledge and
skill enhancement

Soft skill development

Grievance

8-10 continuing dental education programs will be conducted to
help students enhance their knowledge and skills.

Industrial visits for students to update on technology

Encourage them to participate in various conference,workshop
inter college events.

Personally development programs

Grievance redressal committee and internal complaints
committee shall handle grievances.Three programs on mental
health and stress management to be hosted every year.

Outreach
program
and

patient
awareness

Free services to society

Awareness program

Continue service at central jail, Jayadeva institute of cariodiology
and peripheral health centers.

Conduct minimum two outreach programs per month to serve
the underprevilaged

Two day camp to be conducted in rural area to deliver denture.

Maintain the tie up with government scheme- Dantabhagya
delivering dentures free of cost to the BPL card holders

Celebrate world oral health month with programs to educate and
create awareness on oral health through various programs like
camps,placards making,rally, walkathon, quizes and patient
education programs underprivileged, anganwadi,forest office.






